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To: Park Board Commissioners

From: Executive Director Rini and the Senior Leadership Team
Date: December 18, 2023

Re: WEEKLY MEMO

Dates To Remember:

Date Event

December 20 Preschool Holiday Sing-A-Long, FVRC 9am-3pm
December 20 Member Appreciation: Ugly SWEATer Cycle class 5:30-6:30pm
December 24 Christmas Eve Holiday Hours, FVRC 8am-12pm
December 25 Christmas Day: Facility Closed for Holiday , FVRC & SRC Closed
December 26-29 ActivKids Days Off Club, SRC 9am-4pm
December 27-30 Gymnastics Spring Floor Cleaning & Reset, SRC All Day
December 28-29 Princess Tea & Tip Toes Dance Camp, SRC 10am-12pm
December 31 New Year’s Eve Holiday Hours, FVRC 8am-12pm
January 1 New Year’s Day, FVRC & SRC Closed
January 2-5 ActivKids Days Off Club, SRC 6am-6:30pm
January 2-5 Preschool Winter Break Mini Camps, SRC 9:30-11:30am
January 3-5 Dancnastic Camp, SRC 9:30am-3:30pm
January 5 Youth Basketball Opening Day Celebration, FVRC 6pm-8:30pm
January 6 Youth Basketball Games Start, FVRC 9am-6pm
January 7 Swim Meet: Carol Stream, Mt. Prospect 1-5pm
January 7 Adult Basketball League Start, FVRC 12-5pm
January 9-11 Adult Pickleball League, SRC 6-10pm
January 12 Youth Dodgeball League Starts, SRC 6-10pm
January 12-15 Adult Volleyball League Starts, FVRC 6-10pm
January 14 Frozen Jr. Rehearsals Begin, FVRC Evenings
January 15 ActivKids Days Off Club, SRC 9am-4pm
January 16 Adult Floor Hockey League Starts, Evergreen 6-10pm
January 20 Swim Meet: Carol Stream, Oak Brook 1-5pm
January 24 Adult Dodgeball League Starts, Evergreen 7-10pm

Strategic Goal and Initiative #1
Take Care of What We Have

e FVRC-

o New tables and chairs have been ordered and will be delivered in the next 3-4 weeks.
o Contract has been signed to replace existing flooring in the vestibule with traditional entry way
carpeting.



e CCWP-

o Staff has begun removing trees, bushes and shrubs per our site visit with the Carol Stream
Police Department to improve site lines in an attempt to increase the safety of our patrons
throughout the months of operation.

e McCaslin-

o The turf replacement has been completed. Staff met with the contractor to discuss
maintenance and relayed the maintenance with every Department to ensure it is maintained
properly.

e CCMG-
o New flooring and paint supplies have been purchased to update flooring throughout the
building as well as paint for a fresh coat of paint in the new party room.

Strategic Goal and Initiative #2
Improve Financial Position

2023 -YTD 2022 -YTD
ActivKids Before & After Care $397,776 $352,768
Adult Trips $32,646 $27,762
Advertising & Sponsorship Combined S41, 245 $41,625
Corporate Memberships $117,998 $102,665
Dance $107,136 $79,490
Days Off Club $20,867 $17,347
Early Childhood Camps $6,960 S4,744
Fitness Daily Admissions $24,257 $28,175
Fitness Memberships $690,109 $612,197
Fitness Programs S742 S630
Instructional Gymnastics $197,229 $182,141
Personal Training $29,067 $35,429
Preschool $233,494 $189,036
Special Interest $27,818 $22,876
Springers Gymnastics Team $85,709 $85,121
Theatre $102,630 $67,166
Concessions $413,149 $318,696
FV & SRC Rentals $143,161 $137,378
Youth Birthday Parties $38,901 $29,851




CCWP Group Outing $19,452 $9,596
Indoor Pool Group Outing $390 S72
CCMG Group Outing $3,923 $2,205
CCMG Rental $5,806 $2,950
Family Special Events $33,643 $19,099

e 2023 interest received to date:

o ILTrust Fund Balance Money YTD S 12,807.45

o Fifth Third Bank Fund Balance Money $213,005.41

o IPrime (PMA) Capital Money YTD $95,642.70

e 2023 Future interest:

o Fifth Third Bank: $973,901.41 in T-Bill to mature December 21, 2023 at a 5.21% yield, with
estimated interest of $6,098.59; $2.46M in T-Bill to mature December 21, 2023 at a 5.3% yield,
with estimated interest of $32,187.50; $1.97M in T-Bill to mature March 7, 2024 at a 5.10%
yield, with estimated interest of $25,500.

o IPDLAF/IL Trust: $245K cd to mature February 16, 2024 at a 0.385% yield, with estimated
interest of $4,165.00; $233K cd to mature August 1, 2024 at a 4.70% yield, with estimated
interest of $16351.49; $245K cd to mature April 8, 2025 at a 5.40% yield, with estimated
interest of $18,374.80; $224K cd to mature November 3, 2025 at a 5.50% yield, with estimated
interest of $24,673.75

e 2023 Property Taxes:

o Current Year Allocations: Dec 8 $103,200.68 (FINAL) 2023 YTD $10,535,106.94, 100.5% of
budget

o Prior Year Allocations: 2023 YTD $1,195.06, 201.18% of budget

e 2023 Personal Property Replacement Taxes:
o Current Allocation: Dec 13 $11,337.91 (Oct-Nov-FINAL) 2023 YTD $251,018.22, 104.59% of
budget
e 2024 Budget & Appropriation Ordinance is on display Dec 5-Jan 8.
e 2024 PCard rebate based on 2023 spending from January — November is estimated at $10,973; final
amount to be determined after December statement. 2024 budgeted amount is $10,000.

Strategic Goal and Initiative #3
Operate Parks and Facilities Efficiently
e Parks held the annual “Snow Summit” to discuss snow operations for the winter months.
e Our low voltage vendor installed the wireless WIFI from the McCaslin building to the new garage to
accommodate a wireless alarm to monitor the freezers.

Strategic Goal and Initiative #4
Meet Needs of Changing Community Demographics
e Registration Manager has been working on a project to update fitness memberships per the new
guidelines provided by Recreation. This project included a complete audit of all memberships.
e The Theme for the 2023 Year in Review will be, “A Year to Remember”.

Strategic Goal and Initiative #5
Develop Parks and Facilities
e The Park District received it’s first reimbursement from the County for Pay Application 1 to
Construction Inc for $189,761.78.
e Community Park — the three shelters were delivered and are being installed. Paving was done last
week! The excavator on site is removing all access soils. Additionally, the last remaining playground



piece will be on site the week of December 18 and installed. The remaining work will be completed
in the spring of 2024.

Walter Park —the playground has been ordered and will arrive in mid-February. If the weather
cooperates, we will begin to move earth at the end of February and anticipate completion of the
project by the end of July.

Community Needs Assessment Survey is in the final review process, and a final report will be
delivered to the board on December 29, 2023.

Strategic Goal and Initiative #6
Foster a Safe and Welcoming Environment

Staff received some complaints about a gentleman wandering Fountain View. At this time, the man
is not disrupting staff or guests and he has been spoken to about the places in the building that he
is not authorized to use as a non-member.

Strategic Goal and Initiative #7
Highest Quality Recreation Programs & Services

2023 -YTD | 2022-YTD
E-Sports Tournament 9 0
Holiday Hangover — 3 on 3 Tournament 9 7
Total Fitness Memberships 1,697 1,559
Corporate Memberships 401 397
Walking Track Memberships 248 199
Theatre 61 24
Springers Gymnastics Team 59 55
Days Off Club 530 490
Adult Trips 863 708
Special Interest 364 299

The Holiday Tree Lighting was held in partnership with the Village of Carol Stream. Patrons
gathered at Town Center for some holiday festivities. To kick off the event, the tree was lit by Santa
who arrived on a fire truck then all patrons entered Fountain View Recreation Center for photos
with Santa provided by the Village. The Carol Stream Park District offered refreshments, the Carol
Stream Parks Foundation provided hot chocolate to guests, and the Village provided additional
snacks and water as well as some crafts. The Carol Stream Library participated with some give-a-
ways. The evening entertainment performances featured Forte’ dance troop and new POMS
program. An estimated 300 people attended this event.
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In 2024, we will be hosting an adult softball Spiderz Super Draft tournament for the first time. This
tournament has been held nationwide in cities like Nashville and Denver and now at McCaslin.
Players can register individually and are then drafted onto a team. The more events a player



participates in the better seed they have for the final event in Vegas. Each player scores points
based on how they finish. This will be a 3-day event held at McCaslin Park and Glasshagel Park.

47 new members took advantage of the November SO Enrollment Special. This special ended on
November 30.

Four participants have purchased a Personal Training Package with the 10% off coupon. This special
continues until December 15.

Oz! Fall theatre performance generated $1,080 in ticket sales.

Springers gymnastics team sold Butterbraids as a fundraiser, earning $2,348.

Fountain View Concessions was open for a Swim Meet on December 2. Total gross sales was $593.
Polar Express event on December 3, 2023 had a total of 268 people registered for the event. Forte
dancers performed on the train, Polar Express story was read on the way to the North Pole. When
back at the station participants had cookies, and pictures with Santa.

Grinchmas event was on December 8 and 9 with a total of 253 people registered. Stations were set
up around the mini golf course for an interactive experience that lead you to the Grinch and later
to Santa for photos. Hot chocolate was served and the course was decorated as Whoville and lots
of lights.

Holiday Hangover Champions



Group Fitness classes continue to grow in participation compared to 2022.

November Fitness Challenge had a total of 103 participants that were challenged to get at least 600
minutes of exercise in the month of November at Fountain View Fitness Center. The winner
received a $50 Amazon Gift Card.

The Dolphins Swim Team won their meet at Oak Brook on December 2.

Swim Lessons:




e E-Sports Champions

e Pickleball completed the week of December 5 with 5 different champions from our
Tuesday/Thursday leagues.

e Forte Dance Company and Storm Poms Team performed at Holiday Tree lighting. This was Storm’s
first official performance.




Springers gymnastics team competed at Glen Ellyn on December 10 against seven teams and
approximately 180 tumblers with the following results: Newcomer- 4™ place, Beginner- 2" place,
Advanced Beginner 1 — 1t Place, Advanced Beginner 2 — 4™ Place, Novice 1- 15t Place.

Preschool currently has 130 registrants compared to 144 in 2022.
Teenie Weenie Play Time continues on Tuesday mornings at
Simkus Recreation Center.

ActivKids program is serving 211 individual registrants compared
to 227 registrants this time last year. 757 daily flex passes have
been sold compared to 763 last year.

Early Childhood Series class — Dino Discovery was held on
December 2. Children painted dinosaurs using Legos, excavated




e An adult trip, Victorian Christmas, was held on December 6 with 33 registrants.

e Boosting Registration 2023 Tactics for December. The postcard was released to the public
on November 15. We have had 49 conversions with the QR code so far.

e Campaigns requested for winter (Jan-Mar) were 36.

e The following web and pdf forms have been added or updated to the Website/APP:

Indoor Event or Meeting

CCWP — Rental Request

Coral Cove Water Park Rental Request

Park Shelter — Request

Group Outings Request

Splashtastic Birthday Party
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Strategic Goal and Initiative #8
Highest Quality Staff & Team

e The Fun Squad hosted the annual Holiday Party and Potluck on December 13. Over 40
employees were in attendance and enjoyed an afternoon of good food, games, prizes and lots
of laughs.

e The Fun Squad is holding a Holiday Stocking and office decorating contest December 1 — 18.
Staff can decorate a stocking and they will be hung at each facility. The best in each facility will
receive a prize.

e An annual safety training was held for gymnastics staff, along with reminders to prepare for the
winter session.

e An ActivKids staff meeting was held on December 6 with highlighted topics including
communication, facility issues, and program protocol.

e Superintendent of Recreation attended the WDSRA inclusion committee meeting on December
5. Topics included WDSRA updates, winter break, trainings, procedures for submitting inclusion
requests, and planning for summer.

e A recreation department meeting was held on November 29. Topics included planning for
spring guide, procedure and safety reminders, 2024 minimum wage, staff appraisals, and hiring
events.

e We have filled our open Registration & Membership Services Supervisor position. They will work
Tuesday through Saturday afternoon/evenings and will report to April Kintzel.


https://www.csparks.org/wp-content/uploads/2023/02/Rental-Indoor-Event-or-Meeting-Request.pdf
https://www.csparks.org/rentals/outdoor/ccwp-request/
https://www.csparks.org/wp-content/uploads/2023/05/Rental-Coral-Cove-Water-Park-Request.pdf
https://www.csparks.org/wp-content/uploads/2023/02/Rentals-Park-Shelter-Request.pdf
https://www.csparks.org/group-outings/
https://www.csparks.org/birthday-parties/coral-cove/

