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To: Park Board Commissioners

From Executive Director Rini and the Senior Leadership Team
Date May 20, 2024

Re: WEEKLY MEMO

Dates To Remember:

Date Event Time
May 7- June 27 Train for 5K! registration class 6 pm

May 15 Fitness Fun Class: “Soothing Waves Yoga”, FVRC 7 pm

May 18-22 Gymnastics Parent Watch Week, SRC Various

May 19 Spring Dance Recital Performances, GBN 10am & 1:30pm
May 21 Payton Schmidt Recreation Intern Begins, SRC 1lam

May 24 First Day of Awesome Adventure Camp, SRC 7am-6:30pm
May 25 Coral Cove Water Park Opening Day, CCWP 1lam-2pm
May 28 First Day of Outdoor Adventure Camp, Evergreen School 9am-4pm
May 31 In-House Soccer All Star Games, Red Hawk/GBN 5:45-8:30pm
May 31-June 2 USSSA Major Softball Tournament, McCaslin All Day

June 3 First Day of Summer Preschool, SRC 9:30-11:30am
June 3,4 First Day of Park Play, Community Park/Wellington Place 3-5:30pm
June 4-July 2 Adult Mini Golf League, CCMG 7:00pm

June 5 Pickleball Court Grand Opening, Armstrong Park 6-8pm

June 6-9 Seminole Sports Youth Baseball Tournament, McCaslin/Armstrong | All Day

June 7 In-House BB/SB All Star Games, McCaslin 6-10pm

June 7-9 Youth Travel Softball Tournament, Armstrong All Day

June 8 One Nation Adult Softball Tournament, McCaslin All Day

June 8 Adult Basketball 3 on 3 Tournament, FVRC 9:00am

June 9 USSSA Adult Softball Tournament, McCaslin All Day

June 13-16 Seminole Sports Youth Baseball Tournament, Armstrong All Day

June 15 Dolphins Swim Meet, FVRC 9am-12pm
June 15 Cody’s Cup Mini Golf Tournament, CCMG All Day

June 16 Father’s Day Fishing Derby, Bierman Park 8:30-11am
June 19 Dolphins Swim Meet, FVRC 6-9pm

June 20-21 Seminole Sports Youth Baseball Tournament, McCaslin All Day

June 21-23 JP Sports Youth Baseball Tournament, McCaslin All Day

June 22 Dolphins Swim Meet, FVRC 9am-12pm
June 22-23 Game Changers Youth Flag Football Tournament, Red Hawk 8am-7pm

Strategic Goal and Initiative #1
Take Care of What We Have

e CCMG

o The new turf has been completed.




o Staff repainted the benches at CCMG from red to black to match the colors of the building.

o All concrete was power washed and all flower beds were weeded and mulched.

e CCWP

o Staff has been preparing the water park for opening the week of Memorial Day weekend.
Power washing, hanging banners/signs, cleaning locker rooms, painting locker room floors,
repairing concrete, weeding, mulch and some tree trimming has already occurred.

o Staff spent time addressing a potential leak in the waterslide plunge pool. After

investigation, the situation is rectified.
e PARKS

o Staff added ventilation to the fake rock that covers the pump at CCMG to help prolong the

life of the pump.
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Strategic Goal and Initiative #2
Improve Financial Position

Staff planted the annuals at Veterans Memorial Plaza.

Staff refurbished the old benches at Memorial Park by the flag pole.
Staff power washed the entire hub at McCaslin Park.

Staff installed base anchors into the baseball fields at Armstrong Park.

2024 - YTD 2023 -YTD
ActivKids Before & After School Care $176,456 $174,861
Adult Trips $15,416 $9,495
CCMG Daily Admissions 51,612 $1,487
Concessions $50,130 $44,560
Corporate Memberships $41,367 $43,456
Dance $56,581 $48,481
Days off Club $24,160 $16,392
Early Childhood Programs $9,120 $2,003
Family Special Events $21,866 $19,015
Fitness Daily Admissions $8,650 $8,822
Fitness Memberships $244,048 $244,393
Fitness Programs $4,005 $1,587
FVRC Rental $38,562 $36,108
Gymnastics Group Outing $492 $240
Indoor Pool FVRC Rental $1,580 S850
Outdoor Adventure Camp $4,060 $1,260
Park Shelter Rental $1,420 $1,380
Personal Training $6,608 $15,460
Springers Gymnastics Team $36,481 $34,531
Theatre $49,008 $48,764

e Final 2023 Audit Reports were received May 10 and distributed to Board and Directors on May 13.
e Construction Inc. Pay App #3 reimbursement for $378,217.62 received April 30.

e Deposits received:

$645.00 Q1/2024 PDMRA PATH Payment
$1,500 PMI Commissions

$2,476.50 Felco/Pepsi Commissions
S500 PDRMA Loss Control

$280 GovDeals-Spreader auction
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o $69 GovDeals-Litterkat Turf Sweeper auction
e 2024 interest received to date:
o IL Trust Fund Balance Money YTD $235.69
o Fifth Third Bank Fund Balance Money $74,933.22
o IPrime (PMA) Capital Money YTD $19,722.24

e 2024 Future interest:

e Fountain View beverage vending saw a 57% increase for the first quarter of 2024 compared to the first
quarter of 2023. Increase is attributed to the addition of a second beverage machine on the first level
which has a great visibility to gym courts 2 & 3 plus the multi-purpose rooms.

e Candyland Trail was held at Coyote Crossing Mini Golf on April 27. A total of 83 kids attended with a
total gross revenue of $1,682.

e Coyote Crossing Mini Golf opening weekend has a total gross revenue was $2,188.

Strategic Goal and Initiative #3
Operate Parks and Facilities Efficiently
e T routinely monitors the District network and data backup systems. On a monthly basis, we run
tests with the help of various staff to test that those backup systems perform as intended.

Strategic Goal and Initiative #4
Meet Needs of Changing Community Demographics
e The Registration Desks are in the process of having a dedicated cell phone so they can use it for the
Google Translation app. This will allow staff to communicate more efficiently with our non-English-
speaking customers.

Strategic Goal and Initiative #5
Develop Parks and Facilities

e Community Park — the contractor is making significant progress on site. All asphalt is done, all
concrete is done, basketball hoops are in, picnic tables are assembled, sand volleyball court is
completed, trees have been planted, the parking lot is striped and fine grading with
seed/blanket has begun.

e Walter Park — the contractor continues to be on site and make substantial progress. The
playground, and surfacing, will be done in the next 2-3 days, fencing is up, the ball field has
been graded, the trails are being fine graded and soil is being distributed for seed/blanket.
Target substantial completion date is Memorial Day weekend.

e Armstrong Park (North Parking Lot) — the parking lot has been started. Curbs are poured, gravel
base has been installed and rolled and the permeable pavers will begin in the coming weeks.
Substantial completion will be the week of June 19.

e Pickleball —the conversion of the in-line skating rink to pickleball began on May 6. Cracks on the
existing surface have been filled, the footings for the nets have been installed and the surface
will begin to be installed next week. Target completion date is Friday, May 24. Grand Opening
of the courts is being planned for Wednesday, June 5. Activities will include a ribbon cutting,
free 16 team tournament, free play, and with a demonstration.



Strategic Goal and Initiative #6
Foster a Safe and Welcoming Environment

e Coyote Crossing Opening Day was held on May 4.

Strategic Goal and Initiative #7

Highest Quality Recreation Programs & Services

2024 - YTD 2023 -YTD
Adult Trips 415 220
Awesome Adventure Camp 2,781 2,671
Corporate Memberships 344 405
Dance 38 28
Fitness Registration-Based Classes 43 65
Group Fitness Classes 10,038 7,974
One Nation Softball Tournament — April 27-28 43 22
Outdoor Adventure Camp 733 328
Preschool (Upcoming School Year) 112 100
Springers Gymnastics Team 46 45
Total Fitness Memberships 1,481 1,477
Walking Track Memberships 236 233




Summer Kitchen Classic Pickleball tournament was moved to June 15 to accommodate Father’s
Day as the tournament was previously schedule for June 16. This tournament will be offered on
the new outdoor courts at Armstrong Park.

Participation numbers in the popular group fitness classes continues to average over nine
participants per class. April Fitness Fun Class “Shake It Off” was a success bringing in 15
participants (seven more than usual).

The 500 Mile Challenge began on January 1 and has 136 members participating. Four members
have completed 500 miles.

The April Member Challenge began on April 1 with 118 members participating in the challenge.
All-Inclusive members were asked to workout at the Fountain View Fitness Center twelve times
with a chance to be in a drawing for a $50 Lowes Gift Card. Pat A. was our April challenge
winner.
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The “May the FIT be with you” member challenge was a Star Wars themed challenge that asked
members to complete 12 workouts in the month of May. We currently have 126 members
participating.

A diverse selection of registration based classes continue to be of interest with over 43
participants in Better Balance and Fall Prevention, Martial Arts Conditioning, Relax and Roll,
Speed and Agility Training, and Train for 5K! This is an increase from only 26 class participants in
classes offered in 2023. The 44 additional participants were registered for the Zumba Party
Charity Event which did not take place in 2024.



e Storm Poms Team attended their second competition and placed first in their category, 8
place overall in age/level, and Elite Gold.

e Springers Gymnastics Team used a new photographer for team and individual photos, which
received rave reviews.

SPRINGERS e, GYMNASTICS

SUPER STARS M ges 2023 - 2024

e Shrek auditions and callbacks were held with 83 participants, equating to two casts. Roles will
be announced on May 17.
e Photo from Home School Gymnastics class:



Before & After Care has 845 school year registrations compared to 864 this time last year.
There have been 1,348 daily flex passes have been sold compared to 1,361 last year. The
program is serving 235 individual registrants.

Awesome Adventure Camp currently has 291 individual registrants.

Outdoor Adventure Camp currently has 123 individual registrants and has exceeded last year’s
highest enrollment days, with more to come.

Preschoolers went on their spring field trip to Hampe Park on May 2-3.

e Teacher Appreciation Week was celebrated from May 6-10.



The adult trip to Tulip Time in Holland, M| was held on May 4.
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Candyland Trail participants followed the board game around the course while interacting with game
characters and participating in activities. Candy, treats, and prizes were also included.



e One Nation Adult Softball Tournament had 43 teams this year as we added another level. We
were able to partner with Winfield to use Glasshagel Park to take on the additional teams.
e Monthly program surveys
o 2024 February - Sent March 7 to 698 mails. Submissions to date: 35. Survey closed March
22 with 5% response rate. Results sent to Recreation.
o 2024 March - Sent April 1 to 1,059 emails. Submissions to date: 54. Survey closed March 19
with 5% response rate. Results sent to Recreation.
o 2024 April - Sent May 3 to 605 emails (to include Frozen theatre participants). Submissions
to date: 24. Survey closes May 20.
e Website/APP
o Marketing Manager has contacted Invex to discuss status of website and next steps.
o Simkus Marquee
o Second quote on April 25 includes expansion of top panel.
o Estimated timeline for installation by Chicago Signs determined May 7 - four weeks.
o Link to training module sent to Mondlock on May 9 from Watchfire.

Strategic Goal and Initiative #8
Highest Quality Staff & Team
e The Fun Squad hosted a Sack Lunch Superstars outing on Wednesday, May 15% at Bierman
Park. Staff are invited to enjoy their lunch outdoors at Bierman Park’s picnic shelter. After
lunch, the group took a walk around Heritage Lake before returning the office.
e Marketing Manager returned from maternity leave of absence on May 6, 2024.
e Marketing Intern hired; start date is June 3.

Miscellaneous News You Can Use...
e Director of Recreation and the Superintendent of Recreation attended the Open Meetings Act
webinar, presented by the lllinois Attorney General.
e Recreation Supervisor and Superintendent of Recreation attended the Active Adult Network
meeting, with highlighted topics: fall day trips and overnight trips.




