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NWZ CAROL STREAM
s\\.tf.% Park District

Board of Commissioners - Regular Business Meeting
910 N Gary Ave
Carol Stream, lllinois
Room 120

April 22, 2019
7:00 pm

Call To Order

Roll Call - Pledge of Allegiance
Listening Post

Changes or Additions to the Agenda

Consent Agenda
All items listed are included in the Consent agenda. There will be no separate discussion of
these items. Members of the public may petition in writing that an item be removed from the
Consent Agenda.

A. Approval of Committee of the Whole Minutes: April 8, 2019

B. Approval of Regular Minutes: April 8, 2019

C. Approval: Quarterly Treasurer’s Report

Discussion Items
A. Quarterly Recreation Report
B. CSYFA Sound System
C. Glenbard North Turf Replacement
D. Weekly Happenings (oral)

Action Items:

Closed Session
A. Sale of Lease or Property, Section 2(c){6)

Action pertaining to closed session

Adjournment



Carcl Stream Park District
Board of Commissioners
Commiittee of the Whole
April 8, 2049
6:00pm

Call to Order

Commissioner Sokolowski called the meeting to order at 6:02pm.

Roll Call/Pledge
cf Allegiance

Present: Commissioners Powers, Bird, Sokolowski and Jeffery. Commissioner Del Preto
arrived at 6:04. Commissioner Jaszka arrived at 6:25. Commissioner Gramann was absent.
Staff: Executive Director Reuter, Directors Bachewicz, Hamilton and Rini.

Discussion

Re-Commissioning Report

Executive Director Reuter introduced Mandeep Singh, Vice President of Operations at
ECube, to present the Re-Commissioning Report. Mike Stefanic was also present to answer
questions. The geothermal system was originally commissioned in 2012-2013. Many of the
points presented this evening were also included in the original report ECube provided to
the Park District at that time. Commissioner Powers pointed out the original report was
never distributed to the Board.

In the Spring of 2017, the District contacted E Cube to re-commission the system after a
leak in one well was detected. There were 31 wells originally; the one that leaked was
isolated so we are operating on 30 wells now. Staff should regularly monitor the system
using BAS trend logs. The above ground pumps were not running efficiently so the
programming was changed so only one pump runs at a time. They are now operating
smoothly.

The Climacool Heat Pump is designed to be a highly energy efficient system to heat and
cool the air. The building automation and mechanical systems need to work together in
order for it to be efficient. Commissioner Sokolowski asked if it is working properly. Mr.
Singh replied that adjustments are still needed to smooth out the automation system.
Commissioner Powers noted that Module 2 has had problems since the beginning. Mr.
Singh noted we replaced one compressor in 2015. If that presents as the problem, we may
be able to get work completed under warranty. The work tickets need to be checked.
Commissioner Powers asked if the problem is the pressure sensor or pumps. Mr. Singh said
the system is proprietary to ALC. They are the only ones who can work on it. If the sensors
don’t work properly, the pumps won’t work properly either. The bypass valve is proprietary
to Imbert. They need to adjust the heat pump compressor time delay set points to a lower
value. Staff will need to continue to monitor and adjust the set points until satisfactory
operation is achieved.

When evaluating the Space Comfort Controls, the fitness center and first floor office areas
create the biggest challenge. Both areas are served by the same air handling unit. It is not
working efficiently because the geothermal pump can only handle water heated to 130
degrees. When our outside temperatures are lower than 30 degrees, we are using the
boiler system to heat the building. Rather than having the water heated in the boiler run
through the geothermal pump, we need to bypass it during the cold winter months. This




will allow for the hot water to properly control the fitness and office areas. Commissioner
Bird asked if we need to have two separate air handling units. Mr. Singh thinks by using the
boiler in the winter and bypassing the pump, we can achieve satisfactory resulits.
Commissioner Del Preto asked if we bypass the pump for five months, will it create other
challenges at the end of winter. Mr. Singh said it should work like your home air
conditioner; after the winter you get it serviced and it works fine through the summer
months. The chiller pump kicks in when the temperatures rise above 80 degrees. It should
be automated to increase pressure in the system.

The Ventilation System in the pool area has been an issue because there is not enough
fresh outside airflow. As a result, chloramines stagnate and cause corrosion. The vendor for
that system is Dectron, which maintains proprietary equipment in the pool area. Mr. Singh
recommends an architect evaluate the system and recommend better ventilation to allow
for 100% outside air operation for maximum ventilation. A quick fix would be to add return
air grills in the northwest corner and bring ducting from the south east grill to ventilate the
dead zones. There are dead zones in the pool equipment room and the locker rooms as
well. The exhaust fans need to be diverted to the other end to rebalance the airflow. An
alternate approach may be to install a new roof -mounted fresh air intake on the north end
of the space and a new associated unit heater. Mr. Singh highly recommends a design
engineer should evaluate the overall issue and present an engineered solution to all for
100% outside air operation for maximum ventilation.

Commissioner Sokolowski asked if we got what we paid for. Mr. Singh emphasized that
when this system was designed in 2010, it was new technology. We have learned so much
since then and the technology has improved. It could have been designed and engineered
better. Our system now is very close to working properly and the District needs to keep
working with our vendors to insist they work toward system efficiency.

Commissioner Powers made a motion to adjourn the meeting. Seconded by Commissioner

Adjournment
Bird. Voice Vote taken. Motion passed 7-0-0. Meeting adjourned at 7:00 pm.
President
Brian Sokolowski
Secretary
Jim Reuter
April 22, 2019

Date



Carol Stream Park District
2oard of Commissioners
Reguiar Meeting
April 8, 2019
7:00pm

Ca!l to Order

Commissioner Sokolowski called the meeting to order at 7:08 pm.

Reli Call/Pledge
of Allegiarice

Present: Commissioners Powers, Bird, Sokolowski, Jaszka, Jeffery and Del Preto.

Commissioner Gramann was absent.
Staff: Executive Director Reuter, Directors Bachewicz, Hamilton and Rini.

Listening Post None

Changes 1o the None

Agenda

Consent Agenda | Commissioner Powers made a motion to accept the consent agenda. Saconded by

Commissioner Bird.

A. Approval of Committee of the Whole Minutes: March 11, 2019
B. Approval of Regular Minutes: March 11, 2019

C. Ratify March Bills
D. Approval: Ordinance No. 531 Park District Surplus Property

Roll Call Vote:
Commissioner Powers: Aye Commissioner Sokolowski: Aye
Commissioner Bird: Aye Commissioner Jeffery: Aye
Commissioner Jaszka: Aye Commissioner Del Preto

Motion Passes 6-0-1

Commissioner Del Preto made a motion to approve the consent agenda. Seconded by

Commissioner Jeffery.

Roll Call Vote:
Commissioner Powers: Aye Commissioner Sokolowski: Aye
Commissioner Bird: Aye Commissioner Jeffery: Aye
Commissioner Jaszka: Aye Commissioner Del Preto: Aye

Motion Passes 6-0-1

Discussion Items

A. Quarterly JEM Report
Director Bachewicz reviewed the services provided by Jeff Ellis Management (JEM)

during the first quarter of 2019. There were five audits conducted during the first
quarter; it included one ‘save’ which did not require the guard actually entering the
pool. The child was floundering next to the wall and the guard simply bent down
and scooped her up. JEM attended the Job Fair and reported they are in good shape




for the coming summer session. JEM has taken over cleaning the FVRC men’s,
women’s and family locker rooms and hallways. Commissioner Jeffery noted a few
concerns, which have been reported to JEM and have been addressed.

. Accreditation Cost Estimates

Executive Director Reuter reviewed the cost associated with obtaining the
Distinguished Accredited Agency Award and the anticipated costs to obtain CAPRA
certification. The cost for staff hours was not included because they would be
incurred in any scenario. The CAPRA certification is more intense than Distinguished
Accredited Agency. It is also more prestigious as only nine other Districts in the area
hold the award. Commissioner Powers said that similar to the Accredited Agency
review, could offer some important suggestions and helps staff develop
professionally. Commissioner Jeffery agreed, going through this process, we learn so
much and improve even more. Commissioner Bird thought the Gold Metal was the
highest award. Executive Director Reuter explained that having the CAPRA hefore
applying for Gold Metal will help win that award as well. Commissioner Jaszka
agreed it is great for the staff to go through the process. Commissioner Sokolowski
asked if the time we spent working toward the Distinguished Accredited Agency was
worth it. Executive Director Reuter said yes, everyone is very proud of the award.

C. Weekly Happenings (oral)

¢ Commissioner Del Preto was at Woodridge Park District over the weekend
and noticed their Fitness Center was very similar to ours. He also said it was
nice to have the name recognition for our Carol Stream Youth Soccer
Association.

= Commissioner Sokolowski asked for an update on Veterans Memorial Plaza.
Executive Director Reuter said the electric is going in, the mason is
scheduled to work on the wall and the monuments are being carved.
Excavation is next, followed by concrete. Much of the work is dependent on
the weather but we are making good progress. May 17 is the deadline. We
have some trees being donated and we are looking at other sources for
landscape materials. The ribbon cutting is scheduled for the morning on
Memorial Day. The Parks staff came up with an idea to clean the asphalt
that was stuck to the bricks we removed. They rented some wet saws and
scraped all that asphalt from over 1,500 bricks so we can reuse them at the
Plaza. It was a great idea that saved the District a lot of money.

Action Items

A. Approval: Amendment to Refund and Withdrawal Policy

The Refund and Withdrawal Policy was first updated 18 months ago to remove
refund loopholes. It has resulted in a significant reduction in refund requests. Staff
has noticed however that credit applied to the patron’s account is often going
unused. If the unused funds can’t be returned to the patron because they have
moved, it has to be sent to the State of lllinois as unclaimed preperty. The proposed
amendment changes policy to issue gift certificates to patrons when they must
withdraw from a program. Commissioner Powers asked if the gift certificate is a
liability. Director Rini explained it remains an asset because the customer already
paid for it and it is on them to redeem it when they sign up for a new program.

Commissioner Jaszka made a motion to approve the updated Refund and Withdrawal
Policy, which is a part of the District’s_Financial Policy, within the Fees and Charges Section
effective April 8, 2019. Seconded by Commissioner Powers. Voice Vote. All in favor. Motion




passed 6-0-1.
B. Approval: Benjamin School District 25 Invoice
Benjamin School District submitted an invoice to the District to pay our share to

repair the roof and parking lot at Evergreen School. Executive Director Reuter
emphasized that the partnership between us mutually beneficial. Director Rini
added that District 25 gave us advance warning in 2016 about the planned roof and
parking lot so it was budgeted. Commissioner Bird asked what other things we
would be asked to help pay for. Executive Director Reuter said these are the big
ticket items; anything else they ask us to share the cost on would be small.
Commissioner Sokolowski agreed that the Evergreen gym is important to us for all

the programs we run there.
Commissioner Bird made a motion to approve a payment of $70,812.50 to Benjamin School

District 25 for the District’s portion of repairs to Evergreen Gymnasium roof and parking lot.
Seconded by Commissioner Del Preto. Voice Vote. All in favor. Motion passed 6-0-1.

Closed Session None

Action Pertaining | None
to Closed Session

Commissioner Powers made a motion to adjourn the meeting. Seconded by Commissioner

Adfournment
Jeffery. Voice Vote taken. Motion passed 6-0-1. Meeting adjourned at 7:45 pm.
President
Brian Sokolowski
Secretary
Jim Reuter
April 22, 2018

Date
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NWZ CAROL STREAM
§/4 Park DistriAct Board Memo

To: Board of Commissioners
From: Renee Bachewicz, Director of Recreation
Dates: April 22, 2019

Discussion: Quarterly Recreation Annual Report
Agenda Item #: 6A

Director of Recreation will present the Winter 2019 Quarterly Recreation Report. The
presentation will be on PowerPoint and will provide an overview of operations for the first
quarter.
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Board Memo

To: Board of Commissioners
From: Renee Bachewicz, Director of Recreation
Date: April 22, 2019

Discussion: CSYFA Sound System

Agenda Item #: 6B

Staff has been asked by the Board to provide the history, alternatives and
solutions for the usage of the Sound System at Glenbard North High School by
our affiliate group Carol Stream Youth Football Association.

2018 History

2 weeks where the sound was louder than normal.

1 week where the wrong microphone was used.

During the 2 weeks of sound louder than normal weather was warmer.

These are the only complaints that staff was made aware of. If there were others, we
were not informed.

Met with new CSYFA president, Ted Dost, to go over rules, expectations and issues
during the 2018 season.

Alternatives

Glenbard North has a set volume for all programming.
Glenbard North has a set microphone for Park District use.
CSYFA trains volunteers on proper use of the PA system.

Solutions

SOD to go out to Glenbard North to do weekend checks on the PA system, plus provide
phone number.

Recreation Attendants are present during all usage of CSYFA.

Do not allow football usage of the sound system.



W CAROL STREA M
§\.0./4 Park DiTstrict Board Memo

To: Board of Commissioners

From: Sue Rini, Director Finance & Administration

Date: April 22, 2019

Discussion: Glenbard North Turf Replacement Agenda Item #: 6C

The Park District’s partnership for an artificial turf football field with Glenbard High School
District 87 was originally signed in January, 2009 to a term through December 31, 2023. Since
that time, the Park District has shifted both youth and adult recreational activities to the
facility. It has allowed for more effective and economically efficient service of each entity’s
shared patrons, and reduced staff and material costs that would have been necessary for
grass field maintenance.

The Districts have been in regular communication regarding the condition/future
replacement of the turf. The School District team and representatives from Field Turf met to
evaluate the turf. Consensus is that the turf should be replaced in the summer of 2020.

Supplemental Information:

e District’s original turf contribution $600,000 including storm water,
engineering/design was $675,239.

e Budget estimate for all-in replacement cost is $510,000; CSPD share $255,000.

¢ Field Turf is registered with a state purchasing cooperative, no bidding required.

e Funding set aside in Capital R&R $($350,000).

¢ IGA contains language addressing replacement, continuation of partnership, as well as
termination of partnership.

Staff brings this to the Board for discussion and confirmation of the direction for a continued

partnership.
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b Board Memo

To: Board of Commissioners
From: Jim Reuter, Executive Director
Date: April 22, 2018

Discussion: Closed Session Section 2(c) (6)
Elk Trail Recreation Center Discussion Agenda Item #: 8A

The roof inspection at Elk Trail Recreation Center revealed it is in bad shape. Several weeks
ago, staff discovered some water dripping from the ceiling tiles. As no further water was
discovered, staff attributed the leaking to ice dams caused by the extreme weather.

I contacted Board members individually just after the last Board meefings to explain that
more water leaks were discovered, and that they were much more significant than those
previously identified. Repair is now necessary; it is not something that can be avoided. With
Board approval, Staff is moving to issue bid documents for the roof repair; costs could be as

high as $100,000.

The roof repair was identified as one of the larger items in the master deferred maintenance
plan for Elk Trail Recreation Center. With this current development, and some other
questions that have been raised by board members, staff is bringing the future of the Elk Trail
Recreation Center before the Board for discussion.



