
 
Board of Commissioners 

Regular Business Meeting 
910 N Gary Ave 
Premier Room  

 
April 22, 2024 

6:00pm 
 

1. Call To Order 
  
2. Roll Call – Pledge of Allegiance 
  
3. Listening Post  
 Guidelines for Listening Post are provided in the pamphlet near the sign in sheet. Anyone 

wishing to address the Board should sign in. The Board President will invite you to speak; you 
will be asked to state your name and place of residence for the record. The Board asks you to 
limit your comments to three minutes. If a question is raised, a response will be provided in 48 
hours. 

  
4. Changes or Additions to the Agenda 
  
5. Consent Agenda 

All items listed are included in the Consent agenda. There will be no separate discussion of these 
items. Members of the public may petition in writing that an item be removed from the Consent 
Agenda.  

A. Approval: Regular Minutes: April 8, 2024 
B. Ratify: First Quarter Treasurers Report 
C. Resolution Honoring Anthony Del Preto 

  
6. Discussion Items  

A. Board of Commissioner Policy - Conflict of Interest Parameters 
B. Weekly Happenings 

  
7. Action Items  

A. Approval: Indoor Pool Re-plastering Contract Award  
  
8. Closed Session  
 A. Pending Litigation, Section 2(c)(11) 

B. Purchase or Lease of Real Property, Section 2(c)(5) 
  
9. Action pertaining to closed session 
  
10. Adjournment 

 



 

Board of Commissioners 
Regular Meeting 

April 8, 2024 
6:00pm 

 
1. Call to Order Commissioner Jeffery called the meeting to order at 6:00 pm. 
   
2. Roll Call/Pledge of 

Allegiance 
Present: Commissioners Sokolowski, Gramann, Jeffery, Bird, and Witteck. 
Commissioner Powers attended via teleconference. Staff: Executive Director Rini, 
Directors Bachewicz, Hamilton, Scumaci, and Quinn, Superintendent Adamson, 
and Executive Assistant Greninger.  

   
3. Listening Post Todd Powell from the Carol Stream Parks Foundation mentioned the Foundation 

was hosting a Chipotle fundraiser on April 24; the annual Duck Race is scheduled 
for June 22.  

   
4. Changes to the 

Agenda 
None 

   
5. Consent Agenda Commissioner Sokolowski made a motion to accept the consent agenda as read. 

Seconded by Commissioner Gramann. 
A. Approval: Regular Minutes: March 11, 2024 
B. Ratify: March 2024 Bills  

Voice Vote. All in favor. None Opposed. Motion Passes. 
Commissioner Bird made a motion to approve the consent agenda as read. 
Seconded by Commissioner Witteck.  

Roll Call Vote: 
Commissioner Bird: Aye Commissioner Powers: Aye 
Commissioner Gramann: Aye Commissioner Sokolowski: Aye 
Commissioner Jeffery: Aye Commissioner Witteck: Aye 

Motion Passes 6-0-0 
   
6. Discussion Items A. Selection Process for New Commissioner 

Board President Jeffery reviewed options for the Board to appoint a 
Commissioner to fill the vacancy created by former Commissioner Anthony 
Del Preto’s resignation. Conversation included conducting interviews, 
selecting a candidate based on suggestions, or preparing a letter seeking 
interested candidates from the Foundation and volunteer base. 
Conversation ensued. Staff will proceed by drafting a letter for Board to 
send to interested Foundation members and active volunteers. 
Commissioner Bird asked if there is a conflict of interest if a Foundation 
member would serve on both Boards. We don’t want anyone to step down 
from the Foundation Board. Commissioner Gramann asked about a 



 

potential conflict of interest for Affiliate leaders. Commissioner Jeffery said 
we should discuss amending the Board Policy to encourage Affiliate 
leaders to recuse themselves on Affiliate votes. Executive Director Rini will 
also check with IAPD to ask if there is legal advice for Foundation or 
Affiliate Board members. Topic turned to presenting a lifetime 
membership to the fitness center and water park to past Board Members. 
Everyone agreed that a Resolution should be prepared to recognize 
Anthony Del Preto service to the Board and community. 

B. Weekly Happenings 
• Commissioner Sokolowski asked about the Armstrong sled hill. 

Director Hamilton reported the Village shoreline project at Armstrong 
is 50% complete. The sled hill will be comparable to the one at 
Northside Park in Wheaton. The expected completion date is 
Memorial Day. 

• Commissioner Gramann brought up the Park Tour Evaluations. The 
due date is approaching and she requested an extension. 
Commissioner Jeffery asked if we can extend it to May 1. Director 
Hamilton agreed. Commissioner Gramann offered to take the parks 
assigned to Commissioner Powers; he was appreciative and accepted 
her offer. 

• Commissioner Witteck thanked staff for hosting the Women in Leisure 
Services Lunch and Learn scheduled on March 13. The event was 
beautiful. Commissioner Jeffery added that Facebook comments 
about birthday parties, preschool and senior events are all positive.  

• Commissioner Bird attended the Foundation Meeting in March. The 
momentum is growing and they are doing a great job. Duck sales are 
on. Executive Director Rini added that the Foundation has pledged to 
add a bench at each park as they are improved. Plans for Community 
Park are in the works. They also plan on installing a bike fix-it station 
at Memorial Park. 

   
7. Action Items A. Approval: Adult Overnight Trip Payment 

Director Bachewicz described the Adult Overnight trip scheduled in June to 
Cape Cod. The funds for the trip payment are covered by registration fees 
paid by the registrants.  
Commissioner Bird made a motion to approve payment not to exceed 
$61,512 to Diamond Tours Inc. for the summer Adult Overnight Trip to 
Cape Cod, MA. Seconded by Commissioner Gramann. Voice Vote. All in 
favor. None Opposed. Motion Passes. 

B. Approval: Board of Commissioner Policy Correction, Section 2.11 
During review of the Board of Commissioners Policy Manual, typos and 
duplicate wording were noticed in Section 2.11. The policy does not mirror 
the law (70 ILCS 1205/2/-25). 

https://www.google.com/search?sca_esv=254eb9c569a53dbc&sca_upv=1&rlz=1C1GCEA_enUS1022US1022&sxsrf=ACQVn0-fIvszwJwNYjH8gOZmH4iA9jzYSg:1711983167457&q=Massachusetts&stick=H4sIAAAAAAAAAONgVuLUz9U3MM02L05axMrrm1hcnJicUVqcWlJSDABCWenIHQAAAA&sa=X&ved=2ahUKEwjI2LqkoqGFAxXwkIkEHWKICoYQmxMoAHoECDwQAg


 

Commissioner Sokolowski made a motion to approve wording corrections 
in the Board of Commissioners Policy Manual, Section 2.11. Seconded by 
Commissioner Witteck. 

Roll Call Vote: 
Commissioner Bird: Aye Commissioner Powers: Aye 
Commissioner Gramann: Aye Commissioner Sokolowski: Aye 
Commissioner Jeffery: Aye Commissioner Witteck: Aye 

Motion Passes 6-0-0 

C. Approval: Pickleball Courts – Armstrong Park  
Pickleball courts were ranked high on the Community needs Assessment. 
Director Bachewicz requested a quote from Sports Court Midwest. We 
received a Senate Initiative DCEO grant for $50,000, which will cover a 
third of the cost. Construction will start as soon as we confirm grant 
requirements; it could be completed as early as Memorial Day. No bid is 
required as Sport Court Midwest is a member of Sourcewell purchasing 
cooperative.  
Commissioner Gramann made a motion to approve the purchase and 
installation of Pickleball Courts from Sport Court Midwest, Elmhurst, IL at 
Armstrong Park on the existing inline skating rink for $155,600. Seconded 
by Commissioner Sokolowski. Voice Vote. All in favor. None Opposed. 
Motion Passes. 

   

8. Closed Session Commissioner Sokolowski made a motion to enter Closed Session at 6:44 pm to 
discuss Purchase or Lease of Real Property, Section 2(c)(5). Seconded by 
Commissioner Bird. Arose from Closed Session at 7:07pm.  

   
9. Action Pertaining 

to Closed Session 
None 

   
10 Adjournment Commissioner Sokolowski made a motion to adjourn the meeting. Seconded by 

Commissioner Witteck. Voice Vote taken. Motion passed 6-0-0. Meeting 
adjourned at 7:08pm. 

 
 
       ___________________________ 
       President 
       Jacqueline Jeffery 
___________________________ 
Secretary  
Sue Rini 
 
April 22, 2024 
Date 
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4th Quarter Net Performance 1st-4th Quarters - YTD Net 
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Carol Stream Park District
Net Performance

1st Quarter vs. 1st THRU 4th YTD - Fiscal Year Ending 12/31/24
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(Chart C-3)
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Resolution No. 24-01 
A Resolution Honoring Commissioner Anthony Del Preto 

 
 WHEREAS, ANTHONY DEL PRETO was appointed to the BOARD OF COMMISSIONERS of 

the CAROL STREAM PARK DISTRICT in 2017 and served in this office continuously until March 

2024; and 

 WHEREAS, during that time, ANTHONY DEL PRETO, provided leadership that elevated 

CAROL STREAM PARK DISTRICT to earn the Illinois Distinguished Agency honor; and 

 WHEREAS, during his tenure, the Park District developed Carolshire Park and Simkus 

Playground, and improved McCaslin Park, Armstrong Park, Jirsa Park, Cambridge Park, Bierman Park, 

Park on the Green, Simkus Recreation Center, Coral Cover Water Park, and pathways throughout the 

District.  

 WHEREAS, Commissioner Del Preto encouraged strong financial management as evidenced by 

the District earning the GFOA Certificate of Achievement for Excellence in Financial Reporting each of 

his seven years. During his tenure, the Elk Trail Recreation Center was sold for $600,000, bringing 

valuable capital for the repair and replacement program for parks and vehicles. Partnerships with multiple 

municipalities resulted in Intergovernmental Agreements between the Village of Carol Stream, Glendale 

Heights, Wayne Township, Glenbard School District 87, Community Consolidated School District 93, 

Benjamin School District 25 and Community Unit School District 200 which created cost savings and 

improved recreational amenities for residents. 

 WHEREAS, Commissioner Del Preto provided support to District leadership during the COVID 

Pandemic and shut down, leading to the Park District’s gradual recovery and renewed success. 

 NOW, THEREFORE, BE IT RESOLVED by the BOARD OF COMMISSIONERS of the 

CAROL STREAM PARK DISTRICT that they extend their thanks, appreciation and recognition to 

ANTHONY DEL PRETO for his years of service as a park commissioner. 

 The Secretary is directed to forward a copy of this Resolution to ANTHONY DEL PRETO and to 

record the adoption of this document in the official record of these proceedings. 

 

PASSED AND APPROVED the 22nd day of April, 2024. 

CAROL STREAM PARK DISTRICT   ATTEST 
 
____________________________   _____________________________ 
President      Secretary 



Lifetime Membership  

IS AWARDED TO: 

Anthony Del Preto 

IN RECOGNITION OF 7 YEARS OF SERVICE to the CAROL STREAM PARK DISTRICT  
as a member of park board of  Commissioners, a lifetime family membership to  

Fountain View Fitness Center and Coral Cove Water Park is hereby granted  

JACQUELINE JEFFERY, BOARD PRESIDENT APRIL 22, 2024 



 

 

To: Board of Commissioners 
From: Sue Rini, Executive Director 
Date: April 22, 2024 
Discussion: Board of Commissioners Policy – 
 Conflict of Interest Parameters Agenda Item #: 6A 

 
 
Commissioners, 
 
A copy of the current Board Policy, 3.0 Ethics and Conduct, which addresses guidance to avoid 
conflicts of interest, priority over outside influences, actions based on special interests, and 
when a Commissioner should recuse themselves from discussion and abstain from voting is 
provided for your discussion. 
 
I gathered corresponding policies from seven districts, and spoke to an additional six park 
districts on this subject. In comparing our policy to those reviewed, it addresses the same 
points and lays out clear guidelines. It may be more of a matter of educating new board 
members of those guidelines during their orientation, as well as reinforcing those parameters 
when conflicts arise. 
 
The policy is attached, and specific sections are highlight to aid in discussion.   
 

  



 

 

3.0   ETHICS AND CONDUCT 
 
Board members of the Carol Stream Park District are expected to be of high moral and ethical 
character and work together as a team to serve the community by delivering best in class park and 
recreation opportunities. In the discharge of their duties, Board members act collectively as a Board 
and not as individuals. Board members should always abide by the majority vote of the Board and 
support the determination of that majority. Also, an individual Board member should not speak for 
the Board unless authorized to do so by the Board. It would be improper and ill-advised for an 
individual Board member to make a public pronouncement or engage in conjecture about a Board 
matter that has not yet been decided, an action of the Board, or any matter that has been discussed 
in an executive session of the Board. Because each action taken by a Board member in the course of 
his or her duties should be motivated by the District’s best interests, a Board member should be free 
of undue outside influences and of self-interest. Board members shall abide by State laws related to 
conflicts of interests, financial or otherwise. A Board member shall advise the Executive Director of all 
memberships and financial interests that the Board member has in companies or organizations that 
are doing business with the District. 

 

3.1    Practical Application of Ethics 
In accordance with this policy, Board members will educate themselves about and comply with all 
applicable federal, state and local laws, regulations, and ordinances governing the conduct of the Park 
District’s elected officials. These include but are not limited to, the Public Officials Prohibited Activities 
Act, the Government Ethics Act, State Officials & Employee Ethics Act (and any related Park District 
ordinances), Official Misconduct, Bid Rigging Act, and the Illinois Human Rights Act. 
 
In addition, Board members must: 

• On an annual basis, file a statement of Economic Interests with the County Clerk of DuPage 
County. 

• Always keep the best interests of the Carol Stream Park District in mind. 
• Understand and respect the separation of Board responsibilities and functions from those of 

the Executive Director and staff. 
• Refrain from communication and/or involvement with outside groups that interferes with 

ongoing administrative activity by staff. 
• Be available and responsive to the residents of the District. 
• Represent all the residents of the District and avoid partisanship based on special interests. 
• Communicate with fellow Board members and the Executive Director. 



 

 

• Understand and follow all provisions of the Illinois Open Meetings Act, including executive 
session confidentiality. 

• Be properly prepared for Board deliberation. 
• Avoid public promises or statements regarding a vote or position on an issue prior to an official 

meeting. 
• Publicly support the implementation of majority decisions of the Board while maintaining the 

right to disagree. 
• Respect the confidentiality appropriate to issues of a sensitive nature. 
• Recognize that an individual Commissioner has no legal authority to determine policy, give 

directions to District personnel, or to act or speak for the Board unless specifically authorized to 
do so by official Board action. 

• When the Board must decide upon an issue about which a Commissioner may have an 
unavoidable conflict of interest, that Commissioner must observe all applicable ethical laws, 
rules, regulations and orders, including but not limited to, when applicable, disclosure of the 
interest, recusal from all discussion and deliberation, and abstention from any vote taking 
about the issue, or such other action as may be required by applicable state and federal law. 

• Develop productive relationships with other elected officials at the federal, state and local level. 
• Participate in Board development opportunities. 
 

3.2    Ethics Act 
Commissioners will conduct the duties of office in accordance with Ethics Ordinance No. 361, approved 
May 10, 2004. See exhibit B. 

 

3.3   Legal Authority 
The Board, as a whole, is the legal corporate authority of the District. As an individual, a Board member 
has no legal authority to determine policy, give directions to District personnel, or to act or speak for 
the Board unless specifically authorized to do so by official Board action. 

 

3.4   Representation 
Board members represent all of the residents of the District and shall not represent special interest 
groups. Board members should not make public promises or statements regarding their votes or 
position on an issue prior to an official meeting. 

 



 

 

3.5   Board Decisions  
Board members should make non-partisan decisions regarding District policies and operations based 
upon reports, facts, and studies and not upon personal interest or prejudice. 

 

3.6   Board Unity 
Board members should accept and endorse majority decisions of the Board and align themselves with 
Board policies, goals and objectives. Unless specifically delegated by the Board, an individual member 
has no power to act on behalf of or bind the Board. Such action by an individual Board member may 
result in personal financial liability.  Additionally, a Board member has legislative immunity only during 
a convened and legally called Board Meeting. 

 

3.7   Relationship to the Director 
Board members shall respect the delegation of authority and responsibility to the Director. Board 
members shall work directly with the Director rather than staff and shall not be involved in the day to 
day operations of the District. Requests for information concerning District operations and programs 
shall be posed to the Director. Suggestions for new policies shall be referred to the Director for study, 
appraisal and final recommendation.   
 
Complaints and recommendations brought to the Board shall be turned over to the Director for 
investigation and disposition or for his recommendation as to disposition by the Board. Board 
members shall support approved actions of the administration. 

 

3.8   Indemnification  
The Illinois Tort Immunity Act (745 ILCS 10/10-206) applies to officers, members of a board, 
commissioners or committees. Most of the statutory protections against causes of action arising under 
state law are contained in that Act. The immunities protect Board members for certain acts or 
omissions performed while performing their duties; it does not provide absolute protection against all 
claims. It expressly provides that it does not apply to cases brought under a breach of contract theory 
nor does it apply to, among other things, claims brought under the Worker’s Compensation Act (745 
ILCS 10/2-101). Additionally, the protections afforded by Illinois Law does not provide immunity against 
claims filed under federal law. The District’s Director and Attorney will guide and advise the Board on 
matters that represent risk. 
 



 

 

3.9   Non-Discrimination and Anti-Harassment 
Any commissioner of the Carol Stream Park District Board of Park Commissioners (“Park Board”) who 
believes that s/he has been sexually harassed by another Park Board Commissioner may file a complaint 
with the Park Board President. If the Board President is the reporting person or is implicated by the 
allegation, the report can be made to any other Park Board Commissioner.  Any report under this 
section must be referred to the District’s legal counsel. The District’s legal counsel shall promptly 
appoint a qualified independent attorney or consultant to review and investigate the allegations. The 
Executive Director and Board President are hereby authorized and directed to implement and 
administer the Policy in accordance with applicable law. 

 
 
 



 

President: Jacqueline Jeffery, Vice President: Brenda Gramann, Executive Director: Sue Rini 
Commissioners: Dan Bird, Tim Powers, Brian Sokolowski, Sara Witteck 

 

To: Board of Commissioners 
From: Shane Hamilton – Director, Parks & Facilities 
Date: April 22, 2024 
Approval: Indoor Pool Re-Plastering Contract AwardAgenda Item # 7A 

 
Issue 
Should the Board approve a contract with One Stop Pool Care, Lincolnshire, IL, for re-plastering 
the 8-lane lap pool and the therapy pool at the Fountain View Recreation Center. 
 
Background/Reasoning 
Normal lifespan for plaster in an indoor pool setting is 10-15 years. Fountain View Recreation 
Center sits at approximately 11 years old and it is time to address the plaster in both pools. 
After multiple discussions with our pool maintenance contractor in regards to increased 
maintenance costs the past couple years on the pool shells (plaster), it became evident re-
plastering was needed.  
 
Staff will be coming back to the Board at a future Board Meeting for an additional approval of 
$65,000 Change Order for the removal and replacement of all the tiles which serve as 
underwater lane lines in both pools. Their replacement was not part of the original bid package. 
We have confirmed with Corporate Counsel that rebidding is not necessary, but a formal 
‘change order’ for Board Approval will be necessary.  

 
Supporting Documents 
Bid tabulation form. 
 
Cost 
Plaster:  $124,000 
Tile Lane Lines  $  65,000 
Total  $189,000 
 
GL#:  12-5-00-00-748 
 
Budget for re-plastering both pools is $160,000. We are seeking approval of the first portion of 
the project at $124,000 (the base bid) to get One Stop Cool Care under contract.  Once under 
contract, staff will come back to the Board for approval of the tile lane line work. 

  



Public/Customer Impact 
The pool plastering work will take place during our annual Fountain View Recreation Center 
maintenance closure to minimize the impact to our customers.   
 
Recommendation 
That the Board approve a contract for $124,000 with One Stop Pool Care, Lincolnshire, IL, for 
re-plaster the 8-lane lap pool and the therapy pool at the Fountain View Recreation Center. 
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